KINTSUGI KWEENZ - MENTEE APPLICATION

KWEEN INFORMATION
Full Name:
Preferred Name / Nickname:
Age: ___ Date of Birth:
Grade:__ School:
Phone:
Email:
ABOUT ME

1. What made you want to join Kintsugi Kweenz?

2. Describe yourself in three words.

3. What is something you're proud of about yourself?

4. What is something you want to get better at (confidence, friendships, speaking up, etc.)?

5. What kind of support do you hope to receive from this program?



WELLNESS (OPTIONAL)

Please check any that apply:

0 Easily overwhelmed
o Often anxious or nervous
0 Shut down when upset
0 Feel unseen or unheard
0 Struggle with confidence
0 Been through hard experiences

Anything you want your mentor to know privately:

PARENT / GUARDIAN INFORMATION

Name:

Relationship:

Phone:

Email:

Emergency Contact (If different):




SIGNATURES

Kween Signature: Date:
Parent / Guardian Signature: Date:

CONTACT

Kintsugi Transformations Enterprise
info@ktevision.net | www.kintsugitransformations.net
330 696 2260



Who We Are

Kintsugi Kweenz is a transformational mentorship program for
girls ages 12-18 designed to help them heal, grow, and rise into
confident, self-aware, purpose-driven young women.

We combine emotional healing, leadership development, life skills,
and sisterhood to build girls who are not defined by what broke
them — but by what they’'re becoming.

Mission

‘T'o empower girls to rebuild their self-worth, own their voice, and
develop the confidence, leadership skills, and emotional resilience
they need to shape their future and their legacy.

Vision

‘To raise a generation of young women who are unshakable in
identity, powerful in voice, and equipped to lead in school, career,
and community — not in spite of their cracks, but because of them.



Core Values

Value
What It Means
Self-Worth
Every girl deserves to know she is already enough.
Healing
Her story matters. Her voice matters. Her process is valid.
Leadership
We build girls who lead with courage, purpose, and integrity.
Confidence
She learns to walk in power, not apology.
Boundaries & Respect
Protecting self is part of loving self.
Community
No girl rises alone. Sisterhood is strategy.
Legacy
We dond€™4 just build girls €” we build future women who change
the world.



Core Mission Themes:
v/ Healing from trauma & emotional
resilience
V/ Building self-worth, self-esteem,
identity, and confidence
V/ Developing leadership skills &
activism mindset
v/ Learning healthy boundaries &
self-respect
V Teaching life skills + real-world
readiness
v/ Relationship education &
communication skills
v/ Mental health coping tools /
emotional support
/ Financial literacy + wealth
mindset
V/ College/career readiness +
entrepreneurship awareness
v Social media + bullying
awareness
v/ Community service & purpose-
driven living



Program Format:
Weekly meet-ups (circles / group
sessions)
Monthly workshops / special topic
intensives
1:1 mentorship available
Group coaching style
Hybrid model: in-person + virtual options
Adult mentors + occasional teen guest

speakers

® Parents: Not included — confidential
space for the girls



“Contfidence is her birthright. Leadership is her legacy.”

KINTSUGI KWEENZ




Kintsugi Kweenz is a transformative mentorship program
for girls ages 12-18 who are ready to heal, grow, and lead.
This is a safe space where young women learn emotional
strength, confidence, self-respect, leadership, life skills,
and empowerment — while being guided by trained adult

mentors and surrounded by a supportive sisterhood.

What Girls Receive:

Weekly group sessions (virtual + in-person hybrid)
Monthly empowerment workshops
One-on-one mentorship option
Real conversations about real life
Lessons in mental health, healthy relationships, and

identity
Leadership & activism development
Financial literacy + money mindset tools
College & career readiness coaching
Community service projects and volunteer hours
A tribe of girls who understand, uplift, and grow together

Designed for girls who:

Feel misunderstood or silenced
Need confidence, guidance, or support
Have experienced trauma, bullying, insecurity, or
pressure
Are natural leaders who just need direction
Want a safe place to be real, be heard, and be seen

Because every girl deserves to rise — cracks and all.



Five Program Pillars

1. HEAL - Emotional resilience, self-
awareness, identity, and processing
life experiences
2. RISE - Confidence, boundary-setting,
leadership mindset, public speaking
3. LEAD - Community influence,
activism, communication, healthy
relationships
4. BUILD - Financial literacy, career +
college prep, entrepreneurship, life
skills
5. SERVE - Sisterhood, giving back,
mentorship, community projects,
legacy impact



Month
Theme
Focus
1
WhoIAm
Identity, self-awareness, self-worth
2
Healing & Mental Health
Emotional resilience, coping tools
3
Boundaries + Self-Respect
Saying no, protecting peace
4
Confidence + Public Voice
Speaking up, body language, self-image
S
Healthy Friendships & Relationships
Red flags, loyalty, communication
6
Leadership & Influence
Purpose, power, girl leadership roles
7
Money & Future
Budgeting, saving, investing, career paths
8
College/Entrepreneurship
Options, planning, vision casting
9
Social Media & Self-Image
Digital safety, confidence, branding
10
Community Impact
Activism, volunteer projects, social change
11
The Girl IA€™m Becoming
Personal legacy, goal-setting, life plan
12
Celebration + Crowning Ceremony
Graduation, awards, crowning, parent night



Each month includes:

Weekly small-circle meetups
1 monthly workshop w/ guest
speaker
1 community or creative
project
Age-specitic workbook pages
Mentor check-in option



Segment
‘Time

Purpose

1. Crown Check-In
5 min
Welcome, affirmation, grounding
2. Healing Circle
15-20 min
Emotional check-in, journaling, safe sharing
3. Leadership & Life Skills Lab
20-25 min
Lesson, discussion, or activity based on monthly theme
4. “Kween Voice” Spotlight
5-10 Min
One girl shares: win, poem, idea, testimony, etc.
5. Team/Sisterhood Challenge
5-10 Min
Game, group activity, or challenge
6. Crown Affirmation + Close
5 min
Repeat-after-me statement + journal/homework



“Adjust your crown.
Fix your posture.
Speak your truth. You
are a Kween in the
making.”



12 MONTHLY WORKSHOP THEMES

Subject to change

1
‘Who Am I?
Identity, self-worth
Youth therapist / identity coach
2
Healing Is a Journey
Mental & emotional tools
Trauma-informed counselor
3
Boundaries = Self-Respect
Saying no, self-worth
Life coach / teen advocate
4
Confidence + Public Speaking
Voice, presence, self-image
Spoken word artist / pageant coach
S
Healthy Relationships
Friendships, dating, family
Teen relationship educator
6
Lead the Room
Leadership + activism
Youth activist / nonprofit founder
7
Money Mindset
Budgeting, saving, investing
Financial literacy coach
8
College + Career Blueprint
Options, scholarships, trades
College counselor / career mentor
9
Social Media & Self-Image
Online safety + digital identity
Social media strategist
10
Serve Your Community
Service + activism
Volunteer org / civic leader
11
The Woman I&€™m Becoming
Vision planning, self-legacy
Certified life coach
12
Crowning Ceremony + Showcase
Graduation, awards, parent night



Kintsugi Kweenz - Parent & Mentee Liability Waiver and Release Form

Presented by: Kintsugi Transformations Enterprise

Program: Kintsugi Kweenz Mentorship & Leadership Program (Ages 12-18)

Contact: info@ktevision.net | www.kintsugitransformations.net

Purpose

This form ensures that all participants and parents/guardians understand and agree to the

expectations, activities, and safety responsibilities of the Kintsugi Kweenz Program.

Acknowledgment of Participation

I, (Parent/Guardian name), give permission for my child,
(Participant/Kween name), to participate in the Kintsugi Kweenz

Mentorship and Leadership Program offered by Kintsugi Transformations Enterprise.

Iunderstand that participation in this program is voluntary and may include a range of
activities, including but not limited to group discussions, mentoring sessions, workshops,
field trips, and community service.



Assumption of Risk

I acknowledge that while every reasonable effort will be made to ensure safety, participation in any
program carries potential risks. I voluntarily assume full responsibility for any injury, accident, or
illness that may occur during participation in this program, whether onsite or offsite.

Liability Release

I hereby release, waive, and hold harmless Kintsugi Transformations Enterprise, its directors,
officers, employees, volunteers, and affiliates from any and all liability, claims, demands, or causes
of action arising out of participation in the program.

This includes, but is not limited to, personal injury, property damage, or loss, whether caused by
negligence or otherwise.

Medical Authorization

In the event of a medical emergency, I authorize program representatives to seek and obtain
necessary medical treatment for my child. I understand that I am financially responsible for any
resulting medical expenses.



Photo & Media Consent

0 Yes, I consent to my child being photographed
or recorded for promotional or educational
purposes by Kintsugi Transformations
Enterprise.

0 No, I do not consent to any photography or
recording of my child.



Code of Conduct Agreement

We agree to uphold the
program’s values of respect,
confidentiality, and positivity.
We understand that failure to
follow these standards may

result in removal from the



Acknowledgment and Agreement

By signing below, | confirm that | have read,
understood, and agree to the terms of this waiver. |
affirm that | am the parent or legal guardian of the

participant named below and that both | and my
child understand the expectations of participation.

Parent/Guardian Name;

Signature:

Date:

Participant (Kween) Name:

Signature:

Date:

Emergency Contact Name:

Phone;




Kintsugi Kweenz — Emergency Medical & Contact Form

Presented by: Kintsugi Transformations Enterprise
Program: Kintsugi Kweenz Mentorship & Leadership Program (Ages 12-18)
Email: info@ktevision.net | Website: www.kintsugitransformations.net

[J PARTICIPANT INFORMATION

Kween Name:

Date of Birth: Age:

Address:

City/State/ZIP:

[J PARENT / GUARDIAN INFORMATION

Parent/Guardian Name:

Relationship:

Primary Phone:

Alternate Phone:

Email:




O
EMERGENCY CONTACTS

(Please list two people we can contact in case a parent/guardian cannot be reached.)

Contact #1 Name:
Relationship:
Phone:

Contact #2 Name:
Relationship:
Phone:

[
MEDICAL INFORMATION

Primary Physician Name:
Physician Phone:

Health Insurance Provider:
Policy # / Group #:

Does the participant have any allergies (food, medication, environmental)?
oYes ONo
If yes, please describe:

Current Medications:

Medical Conditions or Limitations (asthma, diabetes, seizures, etc.):
Special Accommodations or Accessibility Needs:



0
EMERGENCY MEDICAL AUTHORIZATION

In the event of iliness, injury, or medical emergency involving my child,
| authorize Kintsugi Transformations Enterprise staff, volunteers, or representatives to obtain emergency
medical treatment as deemed necessary.

I understand that every reasonable effort will be made to contact me or the emergency contacts listed above
prior to treatment.
| accept full financial responsibility for any medical care rendered.

Parent/Guardian Name (Print):
Signature: Date:

Participant (Kween) Signature: Date:

H
CONFIDENTIALITY NOTICE

This information will be kept strictly confidential and will only be used by authorized program personnel for the
safety and wellbeing of participants.



Kintsugi Kweenz — Confidentiality & Non-Disclosure Agreement (NDA)

Presented by:
Kintsugi Transformations Enterprise
Email: info@ktevision.net | Website: www.kintsugitransformations.net

Applies to:
All Kintsugi Kweenz mentors, staff, volunteers, mentees, and
parents/guardians.

[
Purpose

The purpose of this agreement is to create a safe and confidential
environment for all Kintsugi Kweenz participants. Every story,
conversation, and personal experience shared within this program is
sacred and protected.

This agreement ensures that trust, privacy, and safety remain the
foundation of our mentorship community.



[1 1. Definition of Confidential Information

“Confidential Information” includes, but is not limited to:
» Any personal or sensitive information shared by mentees, mentors,
or parents.
 Details about a mentee’s health, family, mental health, or personal
experiences.
* Program materials, handbooks, curriculum, and any non-public
information belonging to Kintsugi Transformations Enterprise.

[1 2. Mutual Confidentiality

All parties agree that:
* What is shared in confidence stays in confidence.
* No personal stories, names, or identifying details will be shared
outside of the program without written consent.
» Mentors and staff may discuss a situation internally only for safety,
support, or supervision purposes.
» Parents/guardians agree to respect the privacy of other participants.



[]
3. Mandatory Reporting

All mentors and staff understand that if a mentee shares information that

indicates:
. Abuse or neglect,
. Thoughts of self-harm, or
. Intent to harm others,

They are legally required to report this information to the proper
authorities and the parent/guardian to ensure safety.

Confidentiality does not apply when there is risk of harm — safety always
comes first.

[]
4. Non-Disclosure of Program Materials

All mentors, staff, and volunteers agree not to copy, share, or distribute
any Kintsugi Kweenz curriculum, documents, or materials without written
permission from Kintsugi Transformations Enterprise.



[]
5. Respectful Use of Information

Mentees and parents agree to:

. Respect other participants’ privacy.
« Not share stories, screenshots, or recordings from sessions, online
meetings, or workshops.
« Keep discussions about other Kweenz positive, private, and within
the group.

O
6. Duration

This confidentiality and non-disclosure agreement remains in effect
during participation and continues indefinitely after leaving the
program.



O
7. Acknowledgment & Agreement

By signing below, all parties acknowledge that they have read, understood, and
agree to the confidentiality and non-disclosure terms outlined above.
They commit to maintaining a culture of trust, respect, and privacy within the
Kintsugi Kweenz community.

Parent/Guardian Name:
Signature: Date:

Participant (Kween) Name:
Signature: Date:

Mentor/Staff Name:
Signature: Date:

[]
Program Contact

Kintsugi Transformations Enterprise
Email: info@ktevision.net
Website: www.kintsugitransformations.net



Kintsugi Kweenz — Media & Photo Release Form

Presented by:
Kintsugi Transformations Enterprise
info@ktevision.net | www.kintsugitransformations.net

Program: Kintsugi Kweenz Mentorship & Leadership Program (Ages 12—-18)

0
Purpose

Throughout the program year, Kintsugi Kweenz may take photos, videos, or testimonials during mentoring
sessions, community service, field trips, or events.
These images and recordings may be used to celebrate our participants, share success stories, and promote
the positive mission of Kintsugi Transformations Enterprise.

We respect every participant’s privacy and will only share media with the parent or guardian’s consent.

O
Media Use Agreement

l, (Parent/Guardian Name), hereby give permission for Kintsugi
Transformations Enterprise to use photographs, video footage, and/or testimonials of my child,
(Kween’s Name), for the following purposes:

Social media posts (Facebook, Instagram, TikTok, LinkedIn, etc.)
Kintsugi Transformations Enterprise website and promotional materials
Newsletters, flyers, and press releases
Educational or training presentations
Program highlight videos or recap reels



H
Understanding & Rights

| understand that:;

All photos and recordings will be used in a positive and
respectful manner to uplift, inspire, and promote
empowerment.

No personal information (such as last names, addresses,
or contact details) will be shared publicly.
Participation is voluntary, and refusal will not affect my
child’s involvement in the program.
| may revoke this permission in writing at any time by
contacting info@ktevision.net.

[
Media Consent Selection

Please check one:

0 YES, I grant full permission for photos, videos, and stories
of my child to be used for Kintsugi Transformations
Enterprise promotional purposes.

0 NO, I do not grant permission for my child’s image or
likeness to be used.



[
Acknowledgment & Agreement

By signing below, | confirm that | have read and understand the
terms of this Media & Photo Release Form.
| agree that all authorized materials may be used without time
limitation or financial compensation.

Parent/Guardian Name (Print):

Signature:

Date:

Participant (Kween) Name (Print):

Signature:

Date:

[]
Program Contact

Kintsugi Transformations Enterprise
Email: info@ktevision.net
Website: www.kintsugitransformations.net



Kintsugi Transformations Enterprise — Mandated Reporter Statement

Program: Kintsugi Kweenz Mentorship & Leadership Program (Ages 12-18)
Presented by: Kintsugi Transformations Enterprise
Contact: info@ktevision.net | www.kintsugitransformations.net

(l
Our Responsibility to Protect

At Kintsugi Transformations Enterprise, we believe that every girl deserves to feel safe, seen, and supported.
Because we work closely with youth, our mentors, volunteers, and staff are trained and committed to ensuring
the protection and safety of every participant in our care.

As part of this commitment, Kintsugi Transformations Enterprise and all of its representatives are considered
Mandated Reporters under state law.

O
What This Means

All staff, mentors, and volunteers affiliated with Kintsugi Transformations Enterprise are legally and ethically
required to report any suspicion or disclosure of:

. Physical abuse

. Sexual abuse or exploitation

. Neglect

. Emotional or psychological abuse

. Any situation that places a youth in imminent danger



0
Our Process

If a mentor, staff member, or volunteer observes, suspects, or is told of abuse or neglect, they will:

Immediately ensure the youth’s safety.
Report the concern to a program supervisor or director (if applicable).
. File a report with the appropriate child protective services agency or law enforcement, as required by law.
Document the situation in a confidential internal report.

o R

Reports are made in good faith to protect the child — not to accuse or punish. Our role is to care, not to judge.

(l
Confidentiality

All reports are handled with the highest level of confidentiality.
Only those directly involved in ensuring the participant’s safety will be informed.
Information will not be shared with other participants, families, or community members.



0
Our Promise

We promise to:

Create an environment where every participant feels safe to speak up.
Protect the privacy and dignity of every Kween.
Take every disclosure seriously.
Act promptly and professionally in every situation.

0
Acknowledgment

By signing below, | acknowledge that | have read and understand Kintsugi Transformations Enterprise’s
Mandated Reporter Statement and recognize the organization’s responsibility to protect all participants from
harm.



Parent/Guardian Name:

Signature: Date:

Participant (Kween) Name:

Signature: Date:

Mentor/Staff Name;

Signature: Date:

[
Kintsugi Transformations Enterprise

“Confidence is her birthright. Leadership is her legacy.”
“ info@ktevision.net | & www.kintsugitransformations.net



Welcome to Kintsugi Kweenz

A Mentorship & Leadership Program for Girls Ages 12—-18

Presented by:
Kintsugi Transformations Enterprise
“ info@ktevision.net | & www.kintsugitransformations.net
Tagline: “Confidence is her birthright. Leadership is her legacy.”

O
Dear Kween,

Welcome to Kintsugi Kweenz, where we see you, believe in you, and are ready to walk beside you on your journey to becoming the
best version of yourself.

This is more than just a mentorship program — it's a sisterhood, a safe place to heal, grow, and lead.
Every time you show up here, you're saying “yes” to your future.

We celebrate your courage, your voice, and your story. Remember — every crack, every scar, every challenge you've overcome is
part of the gold that makes you shine.

Welcome home, Kween. =
With love and purpose,
Venus Chandler

Founder & Executive Director,
Kintsugi Transformations Enterprise

Our Mission

To empower girls to rebuild their self-worth, own their voice, and develop the confidence, leadership skills, and emotional resilience
they need to shape their future and legacy.

Our Vision

To raise a neneratinn nf vaiing women who are unshakable in identity, powerful in voice, and equipped to lead in school, career, and
community — not in spite of their cracks, but because of them.



Kintsugi Kweenz — Sisterhood Agreement

Presented by:
Kintsugi Transformations Enterprise
 info@ktevision.net | @ www.kintsugitransformations.net

Program: Kintsugi Kweenz Mentorship & Leadership Program
(Ages 12-18)

O
Our Sisterhood Promise

Welcome, Kween. 2
3y joining this sisterhood, you are becoming part of a community
where every girl is seen, heard, and valued.

Kintsugi Kweenz is not just a program — it's a safe space where

we uplift, protect, and empower one another. This agreement is

our shared commitment to keeping this space sacred, safe, and
strong.



As a Kween, I Promise To:

—
.

Show Respect - I will treat every sister, mentor, and leader with kindness and dignity.
2. Protect Confidentiality - What's shared in this sisterhood stays here. I will not gossip,
screenshot, or share personal information about others.
3. Use My Voice for Good - I will speak up with truth, grace, and courage — and use my
words to build, not break.
4. Be Honest § Accountable - I will admit when I make mistakes, apologize when needed,

and grow from them.
5. BeaSafe Space -1 will not judge anyone for what they’ve been through. We all come
here to heal.
6. Encourage Others - I will celebrate my sisters’ wins as if they were my own.
7. Be Open to Learning - I will accept guidance, feedback, and wisdom from my mentors
and sisters.

8. Keep Boundaries - I will honor my own limits and respect the houndaries of others.

Stand Against Negativity - I will not engage in bullying, gossip, cliques, or exclusion.

10. Represent the Crown Well - 1 will carry myself with confidence, grace, and respect in
and outside of this program.

©

Our Sisterhood Code

“We rise by lifting each other.
We heal by standing together.
We shine by being ourselves.”

This is our creed — our reminder that no matter where we come from or what we’ve been
through, we are stronger together.

p
Accountability

If 1 break this agreement or hurt another sister,  understand that:
o I will be asked to reflect, take accountability, and make amends.

J If behavior continues, my participation may be paused or reviewed by leadership.
. I will always be given a chance to grow, learn, and rebuild trust.



Acknowledgment

By signing below, | affirm that | have read and understand the Kintsugi Kweenz
Sisterhood Agreement.
| agree to uphold these values, protect this space, and honor the women and girls
who walk beside me.

Participant (Kween) Name:
Signature: Date:

Parent/Guardian Name:
Signature: Date:

Mentor/Leader Name:

Signature: Date:

Kintsugi Transformations Enterprise

“Confidence is her birthright. Leadership is her legacy.”
“ info@ktevision.net | & www.kintsugitransformations.net



Kintsugi Kweenz — Behavior & Expectancy Agreement

Presented by:
Kintsugi Transformations Enterprise
“ info@ktevision.net | @
www.kintsugitransformations.net

Program: Kintsugi Kweenz Mentorship & Leadership
Program (Ages 12-18)

N
Our Standard of Excellence

At Kintsugi Kweenz, we believe that how we carry ourselves

reflects the crown we wear.
Every Kween is expected to represent herself, her sisters,
and her community with confidence, respect, and grace.

Our behavior expectations are not about perfection — they
are about growth, accountability, and character.



N

B

o

©

10.

Behavior Expectations

As a Kween, | agree to:

Show Respect at All Times
| will treat my sisters, mentors, and staff with kindness, courtesy, and compassion. | will listen when
others speak and use respectful language.
Keep a Positive Attitude
I will come ready to learn, participate, and grow. | understand that attitude sets the tone for the entire
group.
Honor My Commitments
I will show up on time, be prepared, and notify a mentor if | cannot attend. Consistency is key to
building trust.
Take Responsibility for My Actions
| understand that mistakes are opportunities for learning. | will own my choices, make amends when
necessary, and move forward stronger.
Maintain Confidentiality
What is shared within this program stays within this program. | will not gossip, post negatively, or
share private matters outside of Kintsugi Kweenz.



1. Use Social Media Wisely

2. | will represent myself and Kintsugi Kweenz
with dignity online. No bullying, negative
posts, or disrespectful comments will be

tolerated.
3. Respect Boundaries
4. | will give others their space, respect
differences, and honor personal boundaries.
5. Keep the Space Safe
6. No physical aggression, threats, or

harassment will ever be tolerated. If | feel
unsafe, | will tell a mentor or staff member
Immediately.
7. Dress with Pride
8. | will dress appropriately for activities and
events. My style will reflect confidence and
self-respect.
9. Be Coachable
10. | will receive feedback with openness and
maturity, knowing that correction leads to
growth.



Behavior Consequences (in Love and Accountability)

Kintsugi Kweenz operates on the principles of grace and growth.
If expectations are not met, the following steps will be taken with care and fairness:

Step 1: Verbal or written reminder — conversation with mentor or staff.
Step 2: Reflective discussion — accountability activity or written reflection.
Step 3: Parent/guardian meeting.

Step 4: Temporary suspension or program review if behavior continues.

Our goal is always restoration, not punishment.
We believe every Kween deserves a chance to realign and rise again.

4
Kween’'s Commitment

By signing below, | agree to uphold these standards as a proud member of the Kintsugi
Kweenz Sisterhood.
| understand that my behavior reflects my growth, my community, and my future leadership.



Participant (Kween) Name:

Signature:
Date:
Parent/Guardian Name:
Signature:
Date:
Mentor/Leader Name:
Signature:

Date:

Kintsugi Transformations Enterprise

“Confidence is her birthright. Leadership is her legacy.”
“ info@ktevision.net | & www.kintsugitransformations.net



Kintsugi Kweenz — How to Get the Most Out of This Program

Presented by:
Kintsugi Transformations Enterprise
“ info@ktevision.net | & www.kintsugitransformations.net

.....

Welcome to Your Journey

Kintsugi Kweenz isn’t just a program — it's a movement of healing, growth,
and leadership.
Every time you walk through our doors or log in to a session, you're
choosing to invest in your future self.

This space was created to help you shine, even in the places you once felt
broken.
The more you pour into this program, the more it will pour back into you.



Kintsugi Kweenz — How to Get the Most Out of This Program

Presented by:
Kintsugi Transformations Enterprise
“ info@ktevision.net | & www.kintsugitransformations.net

Welcome to Your Journey

Kintsugi Kweenz isn't just a program — it's a movement of
healing, growth, and leadership.
Every time you walk through our doors or log in to a session,
you're choosing to invest in your future self.

This space was created to help you shine, even in the places you
once felt broken.
The more you pour into this program, the more it will pour back
into you.



Use Your Tools

Throughout this program, you'll receive journals, reflection sheets, affirmations, and activities.
Use them. Write in them. Keep them close. They’re not homework — they’re healing work.
You'll look back one day and see how much you've grown.

7. Take Responsibility for Your Energy

You bring something powerful into every space you enter.
Be mindful of your attitude, your words, and your presence.
When you choose peace, positivity, and respect, you help make the sisterhood stronger.

8. Communicate

If something doesn’t feel right — say so.
If you need help, ask.
If you're proud of yourself, share it!
We can only support you when we know what’s happening in your world.

9. Celebrate Your Progress

Every small step forward is a victory.
Healing, confidence, forgiveness, leadership — they don’t happen overnight, but they do happen.
Acknowledge how far you've come and be proud of yourself every step of the way.

10. Live the Legacy

When you leave this program, carry what you've learned with you — at school, at home, online, and in your community.
Kintsugi Kweenz is not just a season of your life — it's a mindset.
You are the example. You are the light. You are the legacy.



4
Final Thought

“Your crown is already yours — this program just teaches you how to wear it.”

Commitment

By signing below, | agree to show up for myself and for my sisters.
| will give my best effort, honor this space, and trust the process of becoming the woman | am
meant to be.

Participant (Kween) Name:
Signature: Date:

Mentor/Leader Signature: Date:

Kintsugi Transformations Enterprise
“Confidence is her birthright. Leadership is her legacy.”
“ info@ktevision.net | & www.kintsugitransformations.net



Kintsugi Kweenz — 10 Attendee Rules

.« * f b
A Standard of Respect, Growth, and Sisterhood

Presented by:
Kintsugi Transformations Enterprise
“ info@ktevision.net | & www.kintsugitransformations.net

1. Respect the Crown — and Each Other.

Every Kween deserves kindness, respect, and space to be herself. No gossiping, bullying, or putting others down. We rise by lifting each other.

2. Keep It Confidential.

What's shared in the room stays in the room. Our sisterhood is a safe space, not a stage. Protect one another’s stories and privacy.

3. Show Up on Time and Ready to Shine.
Punctuality shows respect for yourself and others. Be on time, be present, and bring your best energy to every meeting or event.
v
4. Participate Fully.
Your voice matters! Engage in discussions, activities, and challenges. The more you give to this program, the more it will give back to you.
'},
5. Keep an Open Heart and Mind.

We are all learning, healing, and growing together. Be open to new ideas, perspectives, and feedback — it's how transformation begins.

6. Use Positive Language.

Speak life over yourself and others. No profanity, name-calling, or negativity. Words have power — choose yours wisely.

7. Respect Boundaries.
Honor your own limits and those of others. Physical, emotional, and digital boundaries must always be respected.
[}
8. Be Mindful of Technology.
Phones should be on silent during sessions unless used for program activities. No recording, posting, or texting during group time. Be present in the moment.
®
9. Handle Conflict with Grace.

If disagreements happen, address them respectfully or seek help from a mentor. We communicate to heal — not to harm.

10. Represent the Sisterhood Everywhere You Go.

Whether in school, online, or in the community — carry yourself with pride. You are a Kintsugi Kween: confident, kind, and full of purpose.



Acknowledgment

By signing below, | agree to follow the 10 Attendee Rules and
uphold the values of the Kintsugi Kweenz Sisterhood.
| understand that my words, actions, and energy help shape this
safe, empowering space for all.

Participant (Kween) Name:

Signature:

Date:

Parent/Guardian Signature:
Date:

Kintsugi Transformations Enterprise

“Confidence is her birthright. Leadership is her legacy.”
“ info@ktevision.net | @ www.kintsugitransformations.net



Kintsugi Kweenz Empowerment Pledge

Presented by:
Kintsugi Transformations Enterprise
“ info@ktevision.net | @ www.kintsugitransformations.net

Kintsugi Kweenz Pledge

Repeat aloud together, hand over heart or crown lifted high:

| am a Kintsugi Kween.
| am beautifully made, perfectly imperfect, and powerfully whole.
My cracks tell stories of strength.
My scars shine like gold — proof that | survived, and | am still rising.

| choose to love myself,
to lead with grace,
and to lift my sisters higher.

| am not defined by what broke me,
but by how I rebuilt.

| will walk with confidence.
| will speak with courage.
I will live with purpose.

| promise to protect my peace,
honor my boundaries,
and carry myself with integrity and pride.

| am the example.
| am the voice.

| am the future.

| am a Kintsugi Kween — and | wear my crown with purpose. =



Signature of Commitment

Participant (Kween) Name:

Signature: Date:

Mentor/Leader Name: Date:

Kintsugi Transformations Enterprise

“Confidence is her birthright. Leadership is her legacy.”
“ info@ktevision.net | €@ www.kintsugitransformations.net

KINTSUGL KWEENZ
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_ERTIFICATE OF ACHIEVEMENT

Kintsugi Kweenz Mentorship & Leadership Program

THIS CERTIFICATE IS PROUDLY PRESENTED TO

(Participant’s Full Name)

for her successful completion of the
Kintsugi Kweenz Mentorship & Leadership Program

and for demonstrating exceptional growth, confidence, leadership, and
resilience throughout her journey.

> has learned to rebuild with gold—and to rise as a leader of strength, purpose, and g

VERDED ON THIS DAY: /% YEAR:
=

Venus Chandler KINTSUGI Mentor / Program Direci
under & Executive Director TRANSFORMATIONSS
ENTERPRISE

info@ktevision.net | www.kintsugtransformations.net



